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ABSTRACT

There are three types of channels in the chained enterprises of
Computer Instruction chain stores in Taiwan. They are physical channel,
virtual network channel and the combination of physical channel and
virtual network channel. In this research, we are going to focus on which
passageway will be the best choice of all. Moreover, according to the
analysis of marking profit, besides applying to the methods of ANP, we
also need to coordinate the types of management regular chain, franchise
chain, and the combination of regular chain & franchise chain , aswell
as the strategies of management innovation, growth, cost, difference and
alliance so as to find out that the combination of physical channel and
virtual network channel will be the most proper e-channel shape in
Taiwan. Later on, we set up value chain structure as the identification of

the developing trend.
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Ri’]- 1,3,4,5,6,7 bad, very poor, poor, indifferent, good,
very good, and excellent
() W
w w
A matrix
W
4 7 6 7 6 0.312
1 4 3 4 3 0.144
2 5 4 5 4 0.200
1 4 3 4 3 0.144
2 5 4 5 4 0.200
W
4 2 4 3 4 0.168
6 4 6 5 6 0.274
4 2 4 3 4 0.168
5 3 5 4 5 0.221
4 2 4 3 4 0.168
W
4 4 5 4 4 0.210
4 4 5 4 4 0.210
3 3 4 3 3 0.160
4 4 5 4 4 0.210
4 4 5 4 4 0.210




A matri x
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0.312 | 0.168 0.210
0.144 | 0.274 0.210
0.200 | 0.168 0.160
0.144 | 0.221 0.210
0.200 | 0.168 0.210
()
w
w B matrix
w
4 7 4 0.426
1 4 1 0.148
4 7 4 0.426
W
4 2 1 0.181
6 4 3 0.364
7 5 4 0.455
W
4 5 3 0.333
3 4 2 0.246
5 6 4 0.420
w
4 3 1 0.208
5 4 2 0.302
7 6 4 0.490
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w
4 5 2 0.302
3 4 1 0.208
6 7 4 0.490
B matrix

0426 | 0181 | 0.333 | 0.208 | 0.302

0.148 | 0.364 | 0.246 | 0.302 | 0.208

0.426 | 0455 | 0.420 | 0.490 | 0.490

() Amatri X B matrix " super‘matri x
"super’mat r i x converged
The li'snupdardmor med by A matri x and B matr

Super

M
0 0 0 0.426 | 0.181 | 0.333 | 0.208 | 0.302
0 0 0 0.148 | 0.364 | 0.246 | 0.302 | 0.208
0 0 0 0.426 | 0455 | 0.420 | 0.490 | 0.490
0.312 | 0.168 | 0.210 0 0 0 0 0
0.144 | 0.274 | 0.210 0 0 0 0 0
0.200 | 0.168 | 0.160 0 0 0 0 0
0.144 | 0.221 | 0.210 0 0 0 0 0
0.200 | 0.168 | 0.210 0 0 0 0 0
The |l ong tsSumec'omaM% i ge d
Super Matrj x M
0 0 0 0.293 | 0.293 | 0.293 | 0.293 | 0.293
0 0 0 0251 | 0251 | 0.251 | 0.251 | 0.251
0 0 0 0.456 | 0456 | 0.456 | 0.456 | 0.456
0.229| 0.229 | 0.229 0 0 0 0 0
0.207| 0.207 | 0.207 0 0 0 0 0
0.174| 0.174 | 0.174 0 0 0 0 0
0.194| 0.194 | 0.194 0 0 0 0 0
0.197| 0.197 | 0.197 0 0 0 0 0
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0.420
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0.333
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0.233
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A matri

X

B matrix
D.
Desirability Index D,
s K
D, :é é. P Mk
j=1 k=L
Where
P;: j
Qy j k
Fig : j k [
0.229 | 0420 | 0.028 | 0.246 | 0.017 | 0.333 | 0.022
0.207 | 0.181 | 0.011 | 0.364 | 0.022 | 0455 | 0.028
0.293 0.174 | 0.392 | 0.020 | 0.217 | 0.011 | 0.392 | 0.020
0.194 | 0.233 | 0.013 | 0.233 | 0.013 | 0.533 | 0.030
0.197 | 0.246 | 0.014 | 0.333 | 0.019 | 0420 | 0.024
0.229 | 0420 | 0.024 | 0.246 | 0.014 | 0.333 | 0.019
0.207 | 0.181 | 0.009 | 0.364 | 0.019 | 0455 | 0.024
0.251 0.174 | 0.392 | 0.017 | 0.217 | 0.009 | 0.392 | 0.017
0194 | 0.233 | 0.011 | 0.233 | 0.011 | 0.533 | 0.026
0.197 | 0.246 | 0.012 | 0.333 | 0.016 | 0.420 | 0.021
0229 | 0420 | 0.044 | 0.246 | 0.026 | 0.333 | 0.035
0.207 | 0.181 | 0.017 | 0.364 | 0.034 | 0455 | 0.043
0.456 0.174 | 0.392 | 0.031 | 0.217 | 0.017 | 0.392 | 0.031
0.194 | 0.233 | 0.021 | 0.233 | 0.021 | 0.533 | 0.047
0.197 | 0.246 | 0.022 | 0.333 | 0.030 | 0.420 | 0.038
Desirability Index 0.295 0.280 0.425
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