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Foreword

It has been rare in my 30 years of managing people in high tech that I have
had the opportunity to work with an individual who possesses so many of the
key attributes required to transform an organization and to make it great. Steve
Hwang has developed his skills through experiencing and responding to both
the “tough times” and the “great times” in one of the most difficult and

challenging businesses in the high tech world-hard disk drives. This is an
industry where a ‘pause’ in innovation can bankrupt a company. Steve’s ability
to lead, motivate, encourage, hold accountable. And reward his people was not
something that he was born with, nor instinctive, but rather something that he
strived for, learned, and implemented ‘on the job’ during his years in the
industry. He learned about these skills by observing others whom he admired,
learned what he needed to do to improve by openly discussing his own personal
needs, and re-engineered himself to become one of the most productive,
talented individuals in my organization. This book chronicles many of the
experiences that led him to success. If you are willing to learn to grow and
become a true leader, this book will provide insight into a successful journey
that helped mold Steve into a true leader. I hope you enjoy learning about
Steve’s experiences and take away from them something that will help you in
your own career.

Former Vice President of Seagate Technology
President of IDEMA (International Disc Drive Equipment & Materials
Association)
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