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From the model, we posit that there are three key components that interact in a

decision process. First, decision making parameters consist of cognitive biases
which are constrained by past events and limited cognitive abilities. This results in
selective filtering during data collection. Second, decision making processes shape
how information is interpreted, and this is affected by leadership style,
organizational culture, and structural considerations. The parameters and processes
converge on the next component, that of decision and implementation. Here, the
organization's strategy interacts with the environment, resulting in a set of
outcomes on which organizational learning is premised. The knowledge gained
from this learning process feeds back into the various elements, thereby affecting

future scanning and interpretation activities.
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