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Z#) = : The Application of Web2.0 (20%)

Who's blogging? It is not just twenty-somethings who want to
chronicle their experiences, vent about consumer products, or put
out a political message. Today’s blogger might very well be an
employee at IBM, Intel, Procter & Gamble, or any number of
companies that have embraced Web 2.0 tools. Blogs, wikis, and
social networking are emerging as powerful tools to boost
communication and productivity in the corporate workforce.
McKinsey & Co. reported that approximately one-thirds of the top
executives it polled have Web 2.0 tools in use or plan to deploy them.

Web2.0 tools have made inroads into the business world
because the software that supports them is generally inexpensive
and user-friendly. A manager who wants to communicate with his or
her team via a blog or have the progress of a project documented on
a wiki can institute the technology without help from the IT
department and without superiors worrying about high costs.

At Sun Microsystems, management compelled its engineers to
create wiki pages that described their projects. Once the engineers
were comfortable with the technology, it was easier for them to
transition to using wikis for the company’s formal software
documentation. The use of wikis also spread to meeting notes,
project plans, and software reports, resulting in a total four-fold
increase in the amount of documented information at Sun.

At IBM, over 26,000 employees have created blogs on the
company’s network to post about technology and the work they are
doing. Project team members use wikis to store information and
share memos. [IBM'’s Wiki Central managers over 20,000 company
wikis with over 125,000 participants. The company created a wiki to
help 50 of its experts on law, economics, government, and
technology to collaborate on an intellectual property manifesto that
serves as the foundation of its new patent policy.

Web 2.0 tools are particularly valuable at IBM, where 42% of the
workforce operates remotely, either from home or from client offices.
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Brian Goodman, who is the Connecticut-based manager of a
software development team with members in New York and
Massachusetts, says that the wikis give him “a single view of the
projects and their status without pinging each” worker every day with
an instant message.

The use of social networking in business is so far limited mostly
to recruiting and making sales contacts. Recruiters at Microsoft and
Starbucks have used LinkedlIn to search for potential job candidates.
At IBM, however, employees engage in social networking internally
through its corporate directory, BluePages, which is edited by
employees and serves as a sort of internal corporate MySpace.
The directory contains basic information on 400,000 employees have
control of most of the content on their individual entries, and can post
their own photos and resumes to their corporate “profiles.”

Two of the biggest challenges for companies using Web2.0
technologies are convincing workers to embrace these tools and
regulating their use. IBM reminds employees to remember their
rules of privacy, respect, and confidentiality in its corporate code of
conduct and does not allow any anonymous online communication.

Some companies, such as Nokia and Frankfurt-based
investment bank Dresdner Kleinwort, started wiki or blog
implementations with a small group of employees. Once other
managers and employees saw the business benefits, ease of use,
and versatility of the tools, their departments were quick to adopt the
technology.

A few pioneers in the London office IT department of Dresdner
Kleinwort sent the Socialtext wiki software program to several IT
groups to see how it might be used to facilitate some of their tasks.
The program spread so rapidly that Dresdner launched a corporate
wiki for collaborating on materials related to meetings, supporting
brainstorming sessions, and developing presentations. Some
employees were initially uncertain about how to use the wiki. They
were ordered to use the wiki instead of sending e-mail. By 2006,
the wiki had nearly 8,000 users.




Alex Thill, who leads a team of 52 that designs and maintains
Web sites for many Dresdner divisions, reports that using the wiki
along with blogs and instant messaging has cut down his group’s
email use by at least 75 percent. He and his tem also save time
because the key metrics on the 80 Web sites they monitor are on a
single wiki page. Each user only needs about 30 seconds to enter
his or her data and make it available to the whole team. In the past,
Thill had to sift and sort these data from 80 sources, a process that
might take weeks.

ERBFEFP =L THMA

3.1 What are the applications of Web 2.0 used in those companies
described in this case? (10%)

3.2 What are the challenges faced by companies to use Web 2.0
technology? (10%)
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