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Abstract

In the era of knowledge economy, organizations realized to knowledge
management as a means of enhancing competitive advantage. In recent years, there
are lots of research probing into the development and application of knowledge
management; however, there is no relevant studies found on distribution industry.
Knowledge sharing is a critical factor to the success of the operation of knowledge
management. This study incorporate few KM enablers, such as organization climate,
learning organization, KM infrastructure, employee’s KM ability, employee’s
perception of KM values, etc. to construct an integrated model to verify the
relationships among those factors, and the effects of those factors on employee’s
willingness to share knowledge.

This data collected via a questionnaire survey, both paper questionnaires and
internet questionnaires were applied. The samples of this study are those employees
who are working with distribution related companies. There are 236 valid copies
returned. The regression analysis is applied to test the model. The results show that an
organization with supporting climate, encouraging continues learning and
creativeness, and complete KM infrastructure has significant effects on promoting
employee’s KM abilities. The more knowledge an employee acquires, transforms and
applies, the perception of KM values will be higher. The more KM values an
employee possesses, the more willingness to share knowledge. Besides, there is a
partial mediate effects existing between employee’s KM ability and their willingness
to share knowledge that caused by employee’s perception of KM values.

Accordingly, this study carries out a further discussion regarding related KM
issues in distribution industry and provides some practical suggestions as a reference
for those companies which are going to undertake any knowledge management

activities.

Key words: Organizational culture, Learning organization, Knowledge management

infrastructure, Knowledge management ability, Willingness to share knowledge.
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