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The goals of achieving strategic competitiveness and earning above-average returns
are challenging—not only for firms as large as WorldCom, but also for those as
small as your local dry cleaners. The performance of some companies, of course,
more than meets strategic management's challenge, At the end of a recent year, for
example, Coca-cola and General Electric had created more wealth {as measured by
market added) than other U.S. firms (approximately $125 billion in the case of
Coca-Cola; roughly $122 billion for GE). The top 10 wealth creators for 1997,
Microsoft moved from 14 in1992 to 3 in 1997. More dramatically, Intel exploded
from 74 in 1992 to 4 in 1997, The fact that only 2 of the 25 largest U.S. industrial
corporations in 1900 are still competitive today attests to the rigors of business
competition and the challenge of strategic management. The remaining 23
companies have failed, been merged with other firms, or are no longer of
significant size relative to competitors. Moreover. in a recent vear, almost 130,000
U.S. businesses either failed or filed for bankruptey, Results such as these support
the view that competitive success is transient. Thomas J. Watson, Jr., formerly
IBM’s chairman, once cautioned people to remember that “corporations are
expendable and that success—at best—is an impermanent achievement which can
always slip out of hand.

While The Limited and Honda are making changes to return to their days of
sueccess, questions remain about whether their efforts will result in the success they
once enjoyed. Both gave significant competition. The U.S. market drives Honda
and so it is vital for the firm to reestablish its relationship with the U.S. consumer.
The Limited must do the same by offering consumers smart and unique fashions in
the clothing it markets. In both cases, Honda’s world car and The Limited’s new
fashions, the success of these efforts will make the different in the firm’s ability to

again achieve strategic competitiveness and to earn above-average returns.

(1) (7%

What is the challenge of strategic management?

(2) (7%)

How would you describe the work of strategic management ?

(6% )
e
LS. companies have poured millions ot dollars into quality programs in the past



decade.  Unfortunately, the programs do not always achieve the results the
companies expect. In spite of the above, your company is considering entering
the competition for a Baldrige Award. Prepare a memo outlining the pros and cons
of applying for the Baldrige Award. Also, list some WaYs your company can
judge whether its Baldrige initiative is working,

(6% )

An automobile supplier has been encountering some problems with the quality of
one 1ts most profitable parts. Since the past year, the quality rating received by its
customers for this particular part have been unacceptable and dropping. To make
matters worse, the company is encountering a high turnover and absenteeism. The
supplier is worried that unless some drastic measures are taken to improve quality
and productivity, the major customers may take their business elsewhere. What
can the supplier do to improve and build a quality part, and instill quality into the
workforce?

i 6% )
After 10 years of experience as a supply chain manager of a traditional
manufacturing firm, you have been hired as a director of supply chain for a virtual
corporation.  Discuss how you would manage the supply chain activities of your
new position (in a virtual firm) differently from your old job (traditional supply
chain).

(6% )
Currently the major bottlenecks at a manufacturing plant that makes electric
fixtures are the paint line and the 300-ton press that stamp out sheet metal parts.
Hundreds of different kinds of parts must pass through the processes, and many
Jobs get stalled in queues before one or both of these processes. What kind of
solutions would you recommend the management use in order to solve the above

problem if the Theory of Constraints were employed?

(6%)
A global supply chain is mandatory as a business extends its markets to foreign
countries. Your company has decided to extend its customer base into foreign
countries. What are some benefits and problems you see your company
encountering? What strategies should your company adopt in order to ensure

smooth supply chain management extension?
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10, (6% )
The need to empower the entire workforce in order for quality efforts to succeed
has long been recognized, even though such empowerment has only recently been
put in practice. You have been recently hired as the Human Resource Manager of a
mid-size manufacturing company and one of your primary tasks is to initiate and
implement a program that empowers the work force. Discuss some strategies that
you will initiate in order to ensure successful empowerment of employees.



