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Student : Han-Tu Liu Advisors : Dr. Shui-Shun Lin
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Department of Business Administration

National Chin-Yi University of Technology

ABSTRACT

The social phenomenon of few-children tendency has caused decline both in class
numbers and attendance rate of the first grade in elementary schools. The problem of
surplus teacher is getting worse. Operation of many schools has been largely impacted.
In contrast, partial private schools do not have such problems due to superior operation
strategies. They have no problem in pupil sources. With the regulation of school
choice, and the rising of self-consciousness of parents, the challenge of educational

marketization for schools is deriving.

The objectives of this study are threefolds: (1) to generalize the operational state of
private schools, (2) to analyze the factors affecting school operation, and (3) to
construct a concepual model of operation strategies. Subjects of this study are superior
private elementary schools located in Taichung area. Through in-depth interview with
each school principal and approach of documentation analysis, operational strategies

were formed.

This study generalized totally twenty four strategies and categorized in four groups.
The finding shows that administrative leadership strategies of private elementary
schools consists of nine strategies, such as strengthening curriculum design to promote
school competitive advantage, daring to make changes to encourage innovation for
faculty members, and enhancing the function of meetings to develop collective
leadership. A total of five strategies is formed in the aspect of developing teaching

professionals, for instance, orientating teachers’ professional development to promote

i



teaching quality, strengthening practice and sharing to encourage advanced studies,
and enhancing speciality dialogue for teachers to paticipate in skill-growing groups.
For the aspect of campus environmental planning of private elementary schools, four
strategies were formed, such as planning campus environment in terms of teaching
characteristics, seeking counsel for professional views from specialists to value
learning requirement of pupils, and providing solid information facility to construct
computerized campus. There are six items in total for public relation strategies of
private elementary schools, such as attracting parents’ attention with outstanding
school reputation, stressing parents’ responses for customer-oriented operation, and
communicating with parents via a wide variety of channels.

Keywords: Private Elementary School, Administrative Strategies
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97 654,179 | 1,682,797 968,553 963,101 1,288,994
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A ]85 L 1755,0004 ~ 143,000 4 % 135°8,000 4 5 fi P oA b 28.89 ~ 41.8
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b7 Hed A ROTE R1% 0 B EE T ARILSE 5 11% - AR 2B E RE# AT B
EE T IRIERAER -

% 2-3 W] BO7TE & 2~1088 £ & & 4 #icda iz

BER | SAdt | -Em | cEs | ZEB | pEL | TESR | 2ER

97 1,676,813 | 243,299 | 274,903 | 285,418 | 271,350 | 288,110 | 313,733

98 1,591,898 | 230,667 | 242,906 | 274,545 | 285,001 | 270,992 | 287,787

99 1,517,917 | 215,577 | 230,294 | 242,589 | 274,143 | 284,626 | 270,688

100 1,455,178 | 209,633 | 215,228 | 229,994 | 242,235 | 273,781 | 284,307

101 1,371,952 | 202,662 | 209,294 | 214,948 | 229,658 | 241,916 | 273,474

102 1,296,632 | 199,642 | 202,334 | 209,021 | 214,634 | 229,356 | 241,645

103 1,248,354 | 194,799 | 199,319 | 202,070 | 208,716 | 214,351 | 229,099

104 .. | 194,484 | 199,059 | 201,774 | 208,441 | 214,110
105 .. | 194,231 | 198,768 | 201,508 | 208,208
106 .| 193,948 | 198,506 | 201,282
107 .. | 193,693 | 198,284
108 i .. | 193,476

FREAB: WY [ FFEE I~111 FEREH HHG » KT
2009/6/132~ g http://www.edu.tw/files/site_content/B0013/overview47.xls
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97 1,678 1,926 1,284 7.3 8.4 5.6
102 1,303 1,751 1,285 5.6 7.5 5.5
107 1,226 1,356 1,172 5.2 5.7 5.0
112 1,219 1,225 893 5.1 5.1 3.8
117 1,175 1,223 813 4.9 5.1 3.4
125 1,090 1,154 801 4.7 4.9 3.4
135 896 1,017 735 4.1 4.6 3.3
145 833 849 605 4.1 42 3.0
FH kR P EARLRITE T 1458 £ ¢ 3t FRRGE € 0 2009/6/7

B~ p o ttp:// www.cepd.gov.tw/ml.aspx?sNo=0000455
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M8 4% #% 4 | (School Choice ) 24 * iR p 1950#  » £ B, ;_/SM%’;* i ]
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£ %7 % (Voucher) » = % # ?+A§ﬁfj£;g§‘ffzm** LRIV ST IPNRE & car &1
KT F Ry hl 3 (D 4Rk %dn 394) - 5 M T EHE/RE | 2 -

ta B & < F 7 Edcational Choice ~ School Choice ~ Parental Choice ~ Family Choice -

c‘H

PE A

Parental Choice of School - Educational Choice of Parents % - ™ 4 & eh3 & @ %

School Choice /¥ 5 F1GE#EE (K 3 > A89) LRN FHF7 - » 4ok

FobosF A HR2 AR HF 0 K School Choice %5 rﬁ%uﬁa‘&ﬁ‘fji o SR AR 4R
(%87) 3% School Choice ¥ 35 THh7E#HE & T EREHE -

£ 5; b R A (U94) N KT EBRES P FREF > TE0F

A enfgd Eiv o, B P 3"*",5’5“?’5\”7 KTERE, > DU FEERFTRAOp A
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