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ABSTRACT

Taiwanese government was vigorously facilitating the signing of
economic cooperation agreement with principal trading partners. In 2010
Taiwanese government signed and hence validated the Economic Cooperation
Framework Agreement (ECFA) with China. ECFA became the key to
Mainland China market and gave Taiwan the advantage over other trading
competitors. As to the machine tool industry in Taiwan, factors such as global
financial crisis, economy reviving, the signing of ECFA, European debt crisis
and oil prices soaring could influence its development. Selling various
products of machine tools and machinery components in the early harvest list
of ECFA to China could benefit from tariff discount. The marketing of the
machine tool industry in Taiwan was deeply affected by international
situation and the cooperation agreement between nations.

The objectives of this study are as follows: (1) to discuss the impact of
ECFA on the machine tool industry from the perspective of external
conditions, and (2) to analyze the impact of ECFA by examining the changes
of internal operation within corporations.

Ten propositions were discovered in this study, which imply the
phenomena resulted by the ECFA. This study accordingly showed the change
in the external conditions after implementing ECFA with China, the
influential changes which the machine tool industry nowadays has to face, and
how it affects the internal operation of the companies.

Keywords: Economic Cooperation Framework Agreement, Machine Tool Industry,

Expert Interview
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