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Applications the Data Envelopment Analysis (DEA) model
in of the weight restrict to evaluating the operation

efficiency of postal region sub-post offices

Student : Wei-Jie Zeng Advisor : Dr. Hong Tau Lee

Industrial Engineering and Management

National Chinyi University of Technology

ABSTRACT

In the trend of internationalization and economic liberalization, Chunghwa Post
Co. Ltd. has to face the challenge from private sector that provides the similar service
of post, banking, and insurance. Chunghwa Post has to compete with those
competitors by realizing the social change and properly using the advanced
information technology. It also has to adjust its operation strategy for responding the
social expectation by knowing the major business contents and its associated
operation efficiency.

In this research, we try to impose the institution’s goal to the DEA approach to
evaluate the branch division’s performance. The institution’s goal is defined by the
Chunghwa Post for in line with the social expectation. We used the data of 26 branch
divisions of Chunghwa Post in Taipei city as an example for illustrating the approach
to analyze their operation performance under considering the predefined institution’s
goal.

Keywords: DEA, Performance evaluation, MCDM.
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