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Abstract

Since Taiwan has changed vacation regulations into the two-day weekend,
people put much emphasis on leisure and traveling. Because of the massive demand
of accommodations, it leads operators to join sightseeing industries, developing a
variety of hotels and B&B (Bed & Breakfast) which located in every tourist
attractions around Taiwan. As a result of the low cost, a myriad of B&B have sprung
up for these years, it not only appealing for foreign travelers, but features the
sightseeing industries in Taiwan.

Chingjing Farm can be represented the highest intensive region of B&B in
Taiwan, and the scale of B&B located in this area become extensive, for instance, the
accommodation for 30~50 guest rooms are standard appliance. The feature of the
B&B in Chingjing Farm includes: tourlsm spots and resorts of agricultural, except for
having natural resource; operators must oombme h " marketmg skills of hotel to

develop extensive customers such as busmess trrp," a group of backpackers and

foreign travelers... ‘etc. The customer management became the new issue of the

region's operators. ';“Therefore operators have to understand thev customers demand,

and know how to enhance customers satisf: tron to mcrease the housmg rate of new

guests, and revrsrt rate on the sarne natural_envrronment those t1ps are important

gjing Farm as an example and make

This research takes the one of
use of PZB model to study the relatlonshlp‘ tween customers focus and customers’
satisfaction, and use KANO the two-d1mens10nal quahty model to categorize all of

elements in service quahty, to deﬁne the charactenstlc of the core competence so as to
make B&B operators do the effectlve d1str1but10n and reach the greatest benefits in
the limited resource. P

Key words: PZB model, KANO two-dimensional quality model, B&B, service

satisfaction
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