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In the 1980s, Motorola used a combination of techniques to combine product
planning with technology planning for formulating a technology strategy.
Motorola called the outcome of the process a technology roadmap for their
long-term product development. Motorola's technology roadmaps facilitated the
orientation of and internal communication among managers in engineering,
manufacturing, and marketing. Together they could track the evolution and
direction of their technology/product/marketing planning. Their purposes in the
roadmap process were to (1) forecast the progress of technology, (2) obtain an
objective evaluation of Motorola’'s technology capabilities, and (3) compare
Motorola's capabilities with those of competitors, currently and in the future. A
sample of roadmap list as following:
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