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Abstract

Enterprises apply the RFID technology to move up production efficiency and desire to
monitor and control the quality, due date and cost of manufacturing process more accurately.
This will make more niches for enterprises. The purpose of this research is to improve pro-
duction performance and promote productivity by introducing RFID technology to the
manufacturing flow of machine for the case company. In this research, BPMA methodology
and IDEFO0 tools are applied to analyze the production processes and the processes are fur-
ther rationalized. By the working hour analysis of production process, we realized that the

performance of case company is moved up significantly after the RFID technology was in-
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troduced. The results show that the working hours are reduced, the production quality and
service performance are promoted, and the operating synergy and competence are increased

by applying the RFID technology to the case company.

Key Words: RFID, IDEF0, BPMA, Manufacturing flow of machine
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